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Apollo Global Management 
Acquires Tech Data Corp 

On July 1st 2020, Apollo Global Management announced
the completion of their acquisition of Tech Data
Corporation, one of the world’s largest tech distributors, in
an all-cash transaction valued at approximately $6.05
billion. This included a $3.75 billion equity investment made
by Apollo. With approximately 2.5x leverage, Tech Data is
one of the highest credit quality, lowest levered sponsor-
backed companies. As per the terms of the agreement,
Tech Data’s shareholders received $145.00 for each share
owned.
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Figures in $USD Millions 
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Apollo Global Management Business 
Overview 

Established in 1990, Apollo Global Management or “Apollo” 
is one of the world’s largest alternative investment 
managers. Apollo’s longstanding CEO Leon Black has 
recently stepped down from his role, with cofounder Marc 
Rowan taking over as CEO. 

Apollo manages capital for hundreds of fund investors 
around the world, including some of the most sophisticated 
institutional allocators of capital. Apollo also invests in nine 
core industry sectors (Including technology) and are known 
for their willingness to pursue complex transactions and 
experience in investing during periods of uncertainty. 
Apollo typically invests capital over periods of seven or 
more years, allowing for attractive long-term returns 
throughout economic cycles. 

In Q4 2020, Apollo reported $455 billion in assets under 
management (Growth of 38% from Q4 2019). In 2020 
alone, Apollo added $124 billion in AUM. 

Apollo’s revenue primarily comes from management fees, 
advisory/transaction fees and investment income. Apollo is 
divided into three segments: 

1. Private Equity – This segment buys up distressed 
debt, which is converted to equity. $80.7 billion AUM 
Q4 2020. 

2. Credit – This segment invests in non-control corporate 
and structured debt instruments. $328.6 billion AUM Q4 
2020. 

3. Real Assets –This segment invests in real estate, 
infrastructure equity and debt. $46.2 billion AUM Q4 
2020. 
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Tech Data Corp Business Overview

Founded by Edward Raymond, Tech Data is one of the 
world’s largest IT distribution and solution companies. Tech 
Data sits at the center of the world’s IT ecosystem, 
providing thousands of items to more than 125,000 
resellers in over 100 countries globally.

Tech Data provides customers with an extensive catalog of 
products. These products include computer components, 
networking equipment and software. Tech Data also offer 
products and services to data centers that include storage 
networking, servers and cloud infrastructure.

Tech Data operates through two main portfolios:

1. End point solutions - This group includes PC systems, 
mobile phones and accessories, printers, peripherals, 
supplies, endpoint technology software and consumer 
electronics. 

2.  Advanced Solutions - This group includes datacenter 
technologies such as software cloud analytics/IoT and data 
centers. 

Tech Data’s vision is to “be the vital link in the technology 
ecosystem, enabling [their] channel partners to bring to 
market the products and solutions the world needs to 
connect and advance.” Consequently, Tech Data’s 
products are essential for many of the world largest tech 
companies like HP, Microsoft and Apple. Products 
purchased by Apple account for nearly 20% of Tech Data’s 
sales. 

Figures in $USD Millions 
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Strategic Rationale for Acquisition
Tech Data’s strong financial position, excellent 
management team and significant opportunities for 
expansion provided Apollo with a strong rationale for their 
acquisition. As Tech Data is already a leading global 
technology distributer, the additional access to Apollo’s 
resources and experience can bring Apollo to the “next 
level of industry leadership.” Furthermore, Apollo believes 
that the flexibility it provides to Tech Data will also drive 
long term value creation. 

Apollo’s acquisition of Tech Data also comes after Apollo’s 
proposed acquisition of Ingram Micro (A Tech Data 
competitor) reportedly fell through in 2018. Ingram Micro is 
now set to be acquired by Platinum Equity (An American 
private equity firm with 23 billion AUM). Though Ingram 
Micro is the leading global technology distributer, Apollo’s 
acquisition of Tech Data gives Apollo a significant market 
share.

Deal Details
Apollo’s acquisition of Tech Data was announced on the 
13th of November 2019. The deal, which was valued at 
$6.05 Billion dollars (after amendments) , took the form of 
a classic LBO. 20% of the transaction was paid for with 
cash and the remaining 80% was paid for using debt 
financing. Apollo reportedly paid a 16.62% premium to 
acquire Tech Data, with a final premium of .07%. 

Though some spectators argue that the initial premium 
paid was high, a comparison with precedent transaction 
displays that Apollo’s acquisition was favorable. Apollo’s 
acquisition of Tech Data was the largest transaction since 
Avnet Inc acquired Premier Farnell Ltd for $1.22 billion in 
late 2016. However, the transaction value/revenue, 
transaction value/EBIT and transaction value/EBITDA for 
Apollo’s acquisition of Tech Data were all lower than the 
comparable medians. Although Apollo paid a more 
significant sum when compared to comparable 
transactions, the comparable multiples point to a quality 
deal. 

Deal Value Amended Final

Transaction 
Value(M)

6,050.54 6,050.54

Equity Value 5,162.25 5,162.26

Premium +16.62% +0.07%

Net Debt 888.28 888.28

TTM Deal 
Multiples 

Target Comparable 
Multiples 

TV/REVENUE 0.16x 0.37x

TV/EBIT 11.41x 19.86x

TV/EBITDA 8.10x 13.11x

Figures in $USD Millions 
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Share Price Analysis

The graph above shows the cumulative returns of Apollo 
Global Management and Tech Data Corp shares. 

In early October 2019, Apollo sent a non-binding interest to 
acquire all of Tech Data’s common stock for $130.00 per 
share (A premium of 24.7% when compared to the previous 
days closing price). Tech Data officially announced news of 
the proposed acquisition on November 13th, 2019. After the 
announcement, the “go-shop period” began, giving Tech Data 
the ability to seek out competing offers. Berkshire Hathaway, 
a holding company run by Warren Buffett, approached Tech 
Data with a superior offer to Apollo’s. On November 27th, 
2019, Apollo sent Tech Data a revised agreement which 
increased its offer to $145 per share. Berkshire Hathaway was 
not interested in improving their offer, and Tech Data 
announced the amended deal with Apollo on November 28th, 
2019. Following the announcement of the amended deal, 
Tech Data’s share price traded around the $140-$145 mark 
but experienced a sharp drop off during the COVID-19 sell off. 
Tech Data and Apollo’s share prices have rebounded strongly 
after the COVID-19 sell off. 
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Apollo Global Management Tech Data Corp

Key Dates
Proposal - 15/10/2019

Announced - 13/11/2019

Amended - 28/11/2019

Approval by Target Board of 
Directors - 28/11/2019

Approved by HSR - 26/12/2019

Approved by Target 
Shareholders - 12/02/2020

Approved by European 
Commission - 24/03/2020

Approved by Competition 
Commission - 30/04/2020

Completion - 01/07/2020
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Post-merger performance
Not much information is given on Tech Data’s performance, as the company is now privatized 
and held within Apollo’s fund. However, Tech Data has made a significant investment, 
established a critical partnership, completed an acquisition and announced a merger since 
Apollo’s acquisition of the company. 

In February 2020, Tech Data announced a partnership with Software AG, a leading enterprise 
software provider. The partnership will help Tech Data drive innovation with their customers by 
connecting and integrating virtually everything in their businesses. 

In June 2020, Tech Data announced that the company will invest $750 million in digital 
transformation initiatives over the next five years. The aim of the investment is to power Tech 
Data’s strategy of accelerating innovations that will deliver improved experiences and greater 
agility for businesses across the tech ecosystem. 

In October 2020, Tech Data announced that they completed the acquisition of Innovix
Distribution (The deal was first announced in August 2020). Innovix was a leading technology 
distributor in Asia. The acquisition of Innovix expands Tech Data’s presence in the Asia Pacific 
region and strengths Tech Data’s end to end solution capabilities. 

On March 22nd, 2021, Data Tech entered into a definitive merger agreement with Synnex
(Another leading tech distributor) worth $7.2 billion. The combined company has estimated pro 
forma revenues of over $57 billion. This merger will create the world’s largest IT distributor.  

Key Risks

1. Tech Data sales are heavily dependent on other tech giants. Apple alone accounts for 
20% of Tech Data’s sales. Therefore, a slowdown in big tech will most likely impact Tech 
Data’s business. 

2. Tech Data’s biggest competitor by revenue, Ingram Micro, is set to be acquired by 
Platinum Equity. If Platinum Equity successfully implements the “aggressive agenda” it 
has stated it wants to pursue with Ingram Micro, Tech Data will face increased 
competition globally (Even after the merger with Synnex).

3. Economic uncertainty and supply chain disruptions due to COVID-19 may cause the 
anticipated results of the deal to not be realized in a timely manner. Tech Data has 
established a COVID-19 business continuity plan (Which has been successful), but 
potential disruptions in its supply chain due to COVID-19 are still possible.  


